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Al delivery cockpit

CURRENT PROJECT
All projects

Dashboard
( ol Projects
Workspace
Knowledge
Agents
Reports & artifacts
Al Log
Portfolio Command Center

Platform Administration

All projects

Projects

Browse and manage project workspaces.

@ HELP

Projects directory

3 Ocean

Press Ctrl+K / %K for
commands

The Projects page lists accessible projects and lets you reopen one as the active workspace context.

Projects directory

NAME

Azure Bay Hotel & Convention Center

facilities in Tunis.

Default demo project

North Delta Gas Compression &
Export Upgrade

Demo oil & gas capital program: brownfield

compression upgrade, shutdown e
and export reliability improvements

Default demo project

ERP Modernization

Create project form

ProjectID  Project name

CREATOR

Michael Carter

michael.carter@h

ovaBizLLC.onmicros

Jennifer Walker

ennifer.

Alay Mnrnan

Project description

% English

Demo project import

MY ROLE

Project
Admin

Project
Admin

Proiect

STATUS

active

active

el 3l - alall

@ Help Health

Default demo projects installed + Create project

Help
Lastused ¥  Save view Export

CREATED ACTIONS
21/04/2026 Warkspacs
i il Delete demo
2070472026 Workspace
fotliad @ Delete demo
19/04/2026
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Create project

Any authenticated user can create a project. The creator becomes the
project’s primary administrator.

Project ID (D

Use lowercase letters, numbers, and hyphens. Leave it blank to let ProPM Agent
generate a readable project 1D,

Mame &

[ J

Description

Default data language
English v

This controls seeded document categories, default agent prompts, and other project
data defaults. It does not change the app language.

Additional data languages

English Default (] Frangais
(] Deutsch [ ] Espafiol

O fedt

Additional languages stay available for project data when you explicitly ask agents to

] Ny

agzloll and lopwsi (o cuwd gginall lilu asl
(9 boguas ollldl asd ,iss
‘o isl as yiaall wlaiiwadl L o
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! runtime-config.json/ (als ;995 .2

‘Entra (9 s:x=oll redirect URIsy giuioll URL plgic o GLusYI .
‘cllo client ID 54> .4

‘Josziwl 5] allowedTenantldy .authority J ixu=uall aousll .
‘API ag>lgg daroloYl ag>lg)l (1o axdgiall SCOPES .

‘APl . ol URL ylgic .

(s Joes dlazdl uilS 13] b ,8ei ol acloadl I¥giwl .

Josmo wlwzg (uuld pasims olw Jlasl Hlisl Jol .

LS o wosu ¥V Jguwgll (S (Microsoft o> adsbos pis
rewidl g g

‘Jlai¥ clisl painmoll o Lianadl .1

oz lowall s 8 Jeall o Tae olwsdl of 12

toaziae JSJ Laws i gulai alazdl wilS 13] anso 955 .

] Jssosdl Clwadl s) oSay J8YI Gl 3>y g5 mito 297

(1)

m ~lI [@)) n (1)

(o]

(1)

N
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ity 8 doaximoll Jgsuall J> ddylog uoosdl o)l szliweg 1)
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allowedTenantId g4
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ol aylea)l Goanll yog e iy alaill
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Azure Marketplace .

Azure Marketplace ,uiw - alxl
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Tisoi vl piogig .Azure Marketplace - ProPM Agent iu eSS axaall odn 7w

.Review + create ;Li>| L aio izl caxy bog Lalls Ji> JS o yo,ills wouinwlwd| Azure
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_iw Azure Marketplace

.Azure Marketplace 9 ProPM Agent o, ¢ @isl
. gllaoll Marketplace ala> jis|

.Basics ugs Vol .

.Next ,i>| .

Application Settings s Yol .

.Review + create ,i>|.

el gaw cllasl sl alol .

slasyl Tl .
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Microsoft Azure

B Search resources, services, and docs (G+/)

Home > ProPM Agent

Create ProPM-50

Basics  Application Settings Review + create

Project details

Select the subscription to manage deployed resources and costs. Use resource groups like folders to organize and
manage all your resources.

Subscription* © ‘ Microsoft Azure Sponsorship (39d01e96-f8d1-47a4-9adf-c6e6715fa... v

| groupress11 v
Create new

Resource group * ©

Instance details

Region * (@ (US) East US v

Managed Application Details

Provide a name for your managed application, and its managed resource group. Your application’s managed resource
group holds all the resources that are required by the managed application which the consumer has limited access to.

Application Name * \

Managed Resource Group * [ mrg-propm-agentx-20260525113909 v

wluosilly il

Managed Application uiw a>No ad dlai B ail pasiwl
aalSill acls5 o Ll i3 .2 lse wlegamo Hlusl of slisls
sl deSomlly

o 03n .Create new pixiwl ol 835750 &850n0 yisl
ProPM Agent »,lse iz ol als1xl 6,150l 3,lgall &S gamne

sloww¥l iz . aslaiolly aill Ung yo buoly Loswl paziwl
2yl oMol aisgall

(oo xibmad| o du 8 (dimwso (o Bisize ddlaio sl
3lgo go ledluil (e Lasls .ol s8] wldlnio go dsdlgiog
L) lalaxall e liluoVl 831y aSuill

xelwy . propm-prod-eus  Jio xiolgg b Lol posiwl
Jros wlily of Ll giai ¥ .Azure (8 Juioll juei (ls pmdl

ade il Jgwg 13,9 alezl Udgo lowl WL Azure ¢ us,
Igamo Juinliall Jouos)l 085 235 Gulaill b0y acga=all 03

.Managed Application z39ei cuw>

i sl e Ty Y

_iw Azure Marketplace

L

Jusimw sl Azure Jluwl
bis95 laall Suladl
.Marketplace

Jrosll agz o 2)lgell dCgozo
Managed S sgixi il
.Application

2loo dcgomo sliny Azure <l >|
iCgamo 3295 ¥ baic 802>

i) aus I Azure aslaio

ProPM Agent Juio) 5 oll oVl
.Managed Application

il 8)1x0ll 5)l50ll acgano
il ads 1l 5, lsall Jubias
Sl b iy

il gig0ill bglas ] 252,

weldl

& AmineSMAOUI@Novai...
NOVABIZ LLC (NOVABIZLLC.ON...

27 Give feedback

Basics Jg9>

Ja=dl

ey Subscription
ey Resource group
y Create new
ey Region
oR Application
Name

pes] Managed

Resource Group

y Previous
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wluogilly Ll WS ble  soll] Jaxl

Azure gio |5| .Application Settings (J| JlasW acosiwl Loaie Wl cuguill ] Jain y Next
* L 6 juoall al Yl Jeaxl gzl sazliodl Loy aloiSo agllanll Joa=ll oS5

s s Azure o . Gubaill whblas] JbS| o lagd aoaziwl Jib ledl Azure gax Jaiw y Review + create
cosdzall slawYl s Le>No] wazy (il ezl of slasVl slaw Yl

Application Settings - 2 awludl
3909 reaid| giogg «8,)bY] agn :legmai ProPM Agent aiu Application Settings cugi oo,
dS.uMJlB 444.]33” JB)‘“‘” &.0.153 4Qw|3 444.9').0.”_9 :COR53 4.*.,J3=y| &L.]a;oyl c(S3Jl

AmineSMAOUI@NovaBi...

Microsoft Azure P Search resources, services, and docs (G+/) i ] &
NOVABIZ LLC (NOVABIZLLCON...

Home > ProPM Agent

Create ProPM-50 X

Environment Name * © [ prod

Installation mode © [ New installation - create new resources v

Platform Administration Entra Group |
Object IDs* @

Platform Administration Bootstrap Users |
(optional) ®

Allow Azure RBAC admin recovery ©

LM Provider © \ -

CORS Allowed Origins @ \

Enable alerting (Azure Monitor) @

Enable debug logging @ O

Password * @ \

Confirm password * @ ‘

VNet CIDR* © [10000/16

Application Settings Jg9>

wluogills sl s bile ol JaxJl
lsall U5 il jurai (8 aslay o test o dev  Jie saiull juad el a% Environment Name
6 0ad dord paziwl . ecall Jolig peSilg . prod ol uat

oMol go asdlgiog dmm ubs auly
sl

o W e o ke [rosea W ey g oy New installation . .cuwi JoY .cuidl giog SYWEY Installation mode
ol valas sl V] 839750 3)lse H5)] gios .- create new resources pyp e
PO FYTII PR P RV SRUWEY
-T9:29 O priaxi

i Azure Marketplace 4/8
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Platform
Administration
Entra Group Object
IDs

Platform
Administration
Bootstrap Users
(optional)

Allow Azure RBAC
admin recovery

LLM Provider

CORS Allowed
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Enable alerting
(Azure Monitor)

Enable debug
logging

Password

Confirm password

VNet CIDR
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y Previous
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Entra Group Object IDs
Bootstrap Users

RBAC recovery

LLM Provider

CORS

Alerting

Debug logging
Password

VNet CIDR
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p ProPM Agent

Al delivery cockpit
CURRENT PROJECT
All projects
Pick a project
( {at Dashboard
Projects
Workspace
Knowledge
Agents
Reports & artifacts
Al Log
Portfolio Command Center

Platform Administration

U
as>gl plaxiwlg
Jaidly ag71s)

Jaidly agzloll -+ a1l

3 Ocean % English @ Help Health
Press Ctrl+K / 2K for

All projects
proj commands

@ HELP Help

Dashboard overview

The dashboard is the operational landing page for the selected project or portfolio context.

Dashboard overview Quick actions Readiness status Attention queues

PORTFOLIO OVERVIEW
%, PROJECT COMMAND CENTER

Dashboard CURRENT PROJECT

Select a project to work with Knowledge, Agents, Reports & artifacts, and Al Log.

Go to Projects Portfolio overview

Pick a project

KNOWLEDGE -_—

PENDING ACTIONS —

PROJECTS KNOWLEDGE ACTIVE OPEN SIGNALS
12 SEENES RECENT ACTIVITY _

CURRENT PROJECT
Pick a project
Pick a project

mock.user@contoso.com

mock.user@contoso.com
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p ProPM Agent

Al delivery cockpit (5 Ocean J English & Help Health
All projects Press Ctrl+K / 2K for
commands
CURRENT PROJECT a
All projects
Pick a project
HELP -

Dashboard overview

( @ Dashboard

Projects The dashboard is the operational landing page for the selected project or portfolio context.

Dashboard overview Quick actions Readiness status Attention queues
Workspace
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p ProPM Agent
Al delivery cockpit 5 Ocean 7a English @ Help Health
Azure Bay Hotel & Convention Cent () Press((ot':;‘l;{ dtK L o
CURRENT PROJECT Q
Azure Bay Hotel &

Convention Center

Azure Bay Hotel & Convention Center © deno-hotel-2o1
(ol Dashboard Demo construction program: 220-room upscale hotel, conference center, and wellness facilities in Tunis.
Projects Status: active Data language: English Demo admin controls enabled

( 4% Workspace

Knowledge
How this workspace uses project context

Workspace is anchored to one active project at a time. The project selected here becomes the remembered context for Agents, Knowledge, Reports, and Al Log until you

Agents
switch project or clear it from the Projects directory.

Reports & artifacts

HELP
Hel,
Al Log The workspace is your central hub for managing project-scoped settings, readiness, integrations, and governed follow-up 3
for the selected project.
=] Portfolio Command Center
Workspace Overview Project Summary Execution Launcher History & Continuity Operational Transparency Run & Review Flow
o! Platform Administration
Execution console OPEN RELATED SURFACES
Workspace now acts as the project launchpad. Use the dedicated Agents page for live conversations, saved chat continuity,
and structured responses while keeping this page focused on signals, controls, and review handoffs. B EBDocs
Structured outputs  Evidence + freshness Draftreview  Approval-governed actions Open Knowledge Allog
SAVED CHAT CONTINUITY (3 VOICE
U The seeded demo project includes saved conversations on the Agents page. Use the microphone on the Agents page when your browser supports speech
Open an older chat first, then start a new one to compare continuity. recognition. If voice is unavailable, the same workflow still works with typed
prompts.

Open Agents from this page to continue an existing conversation or start a new
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’roject agent configuration @

Enable/disable agents and tune per-project parameters.

Review the effective runtime configuration for each agent, edit one row at a time, and use History to confirm what changed.

STATUS

8

8 enabled

DISABLED

0

0 disabled

Save changes row by row so each adjustment stays auditable. Use Reset to discard unsaved edits before you save.

Agent

Virtual Project Manager  default

Routes your request to the right performance-domain
specialist agents, then synthesizes a single value-focused
answer. Principles: Adopt a Holistic View; Focus on Value;
Embed Quality; Be an Accountable Leader; Integrate
Sustainability; Build an Empowered Culture.

Governance Lead  default

Ensures appropriate oversight, decision making, compliance,
and alignment with organizational policies. Principles: Adopt a
Holistic View; Focus on Valug; Embed Quality; Be an
Accountable Leader; Integrate Sustainability: Build an
Empowered Culture.

Scope Lead  default

Defines and manages the boundaries of the project, including
quality expectations. Principles: Adopt a Holistic View; Focus on
Value; Embed Quality; Be an Accountable Leader; Integrate
Sustainability; Build an Empowered Culture.

Schedule Lead  default

Establishes timelines, sequences work, and supports the
coordination of activities. Principles: Adopt a Holistic View;
Focus on Value; Embed Quality; Be an Accountable Leader;
Integrate Sustainability; Build an Empowered Culture.

Finance Steward  default

Jasll a>luioy g, Lisall

Version

Pending
save

Pending
save

Pending
save

Pending
save

Pending
save

Status (3}

first

enabled

first

enabled

first

enabled

first

enabled

first

enabled

Temperature (3}

0.2

Current: 0.2

0.2

Current: 0.2

0.2

Curmrent: 0.2

0.2

Current: 0.2

0.2

EDIT

0

0 rows edited

Max tokens (%}

1024

Current: Not set

1024

Current: Not set

Cumrent: Not set

Current: Not set

Actions (&)

History

History

m RESEI

History

History

m Re‘:‘e‘i
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Jocument categories

Configure the category list used across the project (Knowledge uploads + PM Docs categories).

New category

Reset defaults @

Status / SteerCo = RAID = Architecture = Requirements = Design Test Plan = Release Notes = Meeting Notes = Vendor =
Finance =x Security = Operations = Business Case = Benefits Management Plan = Project Charter Change Management Plan =
Communications Management Plan Procurement Management Plan = Quality Management Plan = Resource Management Plan = Risk Management Plan =
Schedule Management Plan Scope Management Plan = Stakeholder Engagement Plan Assumption Log = Issue Log = Lessons Leamed Register =

Milestone List x Risk Register x Stakeholder Register x Status Report x
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sovernance policies

Configure governed connectors, destinations, action policies, rendering profiles, freshness constraints, and notification digests.

CONNECTORS DESTINATIONS ACTION POLICIES RENDERING PROFILES NOTIFICATION SETTINGS

35 2 2 2 1

Review and save each governance object independently so connector posture, routing destinations, action boundaries, rendering behavior, and notification rules stay
easy to audit.

GOVERNED ACTION TYPES

Publish artifact to SharePoint Send Teams message Send Outlook message Create Jira ticket Create Azure DevOps ticket Create calendar follow-up

Connectors () .
3 configured
Status, execution mode, environment, and scope posture for connector-backed actions.

Microsoft Graph / SharePoint Jira Enabled  Mock  Freshness: Aging
graph-sharepoint-primary » Microsoft Graph / SharePoint jira-primary » Jira
Enabled Mock Freshness: Fresh
Name (2) Connector type (2}
Name (2 Connector type (2 Jira Jira -
Microsoft Graph / SharePoint Microsoft Graph / SharePoint v

Description

Description

Status (@ Execution mode
Status (2 Execution mode
. Enabled v Mock v
Enabled hd Mock v N
Environment () Fixture reference
Environment (3 Fixture reference .
Custom environment v delivery-board
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w Mo goll aluulaug SharePoint g Jira

Jira
: . Governance
import or ticket o
policies
Platform Project
Administration integrations
definition, validation, health binding, entitlement, health

) Actions &

SharePoint approvals

import or publish
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Project access control

Assign business roles first, then narrow the scope only when the project context requires it.

Members

Add users or groups to the active project before assigning permissions.

Standard roles
Start with Owner, Manager, Contributor, Reader or Auditor before creating exceptions.

Custom roles
Use them only when standard roles are too broad, too narrow or non-compliant.

RBAC guardrails

Prevent self-lockout, unexpected elevation, policy bypass and excessive access.

N
/L

Audit trace

Record who changed access, when it changed and why the scope changed.

_0,0,@,0,0

If a button is disabled, check role, policy and integration

A blocked action usually comes from the project role, RBAC policy or unauthorized integration binding.

Owner

admin continuity

Project A A G
rojec ccess Project manager overna-nce
creator control daily steering and project
full initial rights roles and permissions Y, aligned usage

N
Contributor

creation and review

J
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project:read e

project:update e
agent:run e
agent:configure e
documents:read e
documents:upload e
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report:generate e
history:read e
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Project Owner  Built-in
Full access for the project

View project Edit project View documents Upload documents Delete documents Search documents View PM Docs Edit PM Docs

View project

View project workspace and metadata

View documents

View project documents and knowledge

Delete documents

Delete project documents.

View PM Docs

View project management documents.

Export PM Docs

Export project management documents.

Edit project

Edit project-level data and configuration

Upload documents

Upload project documents,

Search documents

Search project documents and knowledge.

Edit PM Docs

Edit project management documents

Run agents

Run project agents and assistant workfiows.

Configure agents View RBAC

Configure agents and project agent parameters, View role-based access control settings.

Manage RBAC Manage project settings

Manage role-based ac ontrol settings Manage project-level

ttings (categories, configsh

Built-in roles are read-only. Create a custom role if you need different permissions.
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p ProPM Agent

Al delivery cockpit

CURRENT PROJECT
Azure Bay Hotel &
Convention Center

Dashboard

Projects

Workspace

( D Knowledge

Agents

Reports & artifacts

Al Log

Portfolio Command Center

Platform Administration
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3 Ocean % English @ Help Health

o 5 P Ctrl+K / %K f
Azure Bay Hotel & Convention Cent (7} foss Gl oKLY =
commands QQ

Knowledge

Seeded project evidence, demo ingestion states, and contextual search for Azure Bay Hotel & Convention Center

(3 HELP Help

Knowledge overview

The Knowledge page is where users upload, import, browse, and search project knowledge.

Knowledge overview Document upload Upload alocal file ~ Import sources Import from an approved source Knowledge search

How to interpret Knowledge status and metadata

Indexed means searchable, Ingesting means the item exists but searchability may lag, and Failed means support or a retry is needed. Source label and source system help you
Jjudge provenance, while Trace |ID is mainly a support and audit handle rather than an everyday functional key.

Demo mode still keeps Knowledge project-scoped. Use the seeded documents, simulate an upload, then search for evidence-backed snippets before reusing outputs
elsewhere.

Search seeded project knowledge () S . m

Review snippets, source links, and freshness cues before turning evidence into artifacts.

No results yet.

Search documents General ™| 6 shown Upload demo document Refresh library

Filename Category Source Status Updated Actions
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Search seeded project knowledge (& risk m

Review snippets, source links, and freshness cues before turning evidence into artifacts
Trace ID: trace-demo-search-1776779132120

Trace 1D is mainly for diagnosis and support, not for everyday business interpretation

ABH-Risk-Register-v1.2.xlsx  Fresh ADF managed pipeline ADF Risk Register score:
0.95

ABH-Risk-Register-v1.2.xlsx is filed under Risk Register. Current ingestion status is Indexed and the latest demo update was recorded at 21/04/2026
14:21:29.

Risk Register Updated 21/04/2026 14:21:29

/documents?projectId=demo- hotel-8@1#doc-282 Open source
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p ProPM Agent

Al delivery cockpit

CURRENT PROJECT

Azure Bay Hotel &
Convention Center

Open workspace
Dashboard
Projects
Workspace
Knowledge

Agents

~~
0p

Reports & artifacts

Al Leg

Portfolio Command Center

Platform Admi
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selected project, and keep transverse or

ihere the domain

custom agents for cas

coverage really fits.

SEARCH ROSTER

R a——.

rpCa

default  all-projects  enabled

Schedule Lead
Establishes timelines, sequences work, and

supports the coordination of activities....

defoult  all-projects  enabled

Finance Steward

Manages budgeting, cost performa
financial stewardship, and investment...

defoult  all-projects  enabled

Stakeholder Engagement Lead
Engages individuals and groups to support
shared understanding, collaboration, and...

default all-projects enabled

Resource Manager

Plans and manages people, materials,
tools, and facilities required for proj

defoult  all-projects  enabled

Risk Manager
Addresses uncertainty, threats, and
opportunities through proactive planning...

default  all-projects  enabled

Holistic View: Focus on Value; Embed Quality: Be an Accountable Leader: Integrate Sustainability: Build an Empowered
Culture.

CURRENT PROJECT

Azure Bay Hotel & Convention Center

Kind: default

Kind tells

domai

Chats

21 awr.

ns tell you what work it is meant

Scope: all-projects | Status:enabled  Domains: Risk

hether the card is sta re it can be used, status tel ether it is curres available, and

tells you

@ New @ Risk Manager Unavailzble )

Voice input is ready in this browser.
Use the microphone to sppend speech to the composer, then send when the prompt looks

fon is Rename e
TR Delete

Update top 5 construction risks for the next two weeks with owners and

mitigations.
13:29

i Risk Manager

Top risks (2-week horizon):

1) Utility relocation delays (Owner: Construction Manager)
2) Chiller delivery slippage (Owner: Procurement Lead)

3) Skilled labor shortage (Owner: Contractor PM)

4) Late authority inspections (Owner: Permitting Lead)

5) Access road conflict (Owner: Site Logistics Lead)

Mitigation cadence: daily site sync + weekly RAID review.

Tokens: 562
Trace ID: trace-demo-hotel-risk-a81

Unified run flow
Chat -> Run -> Structured output -» Artifact -> PM Doc -> Knowledge

Open Knowledge
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Digest
summary and prioritization
Knowledge Signals Approval and
evidence, freshness, runs ntradiction, staleness, block governed action
roles, policies, audit
Draft
notification or artifact
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Create custom agent

Custom agents appear in your roster and can be scoped per-project or
across all projects.

PROJECT CONTEXT
Azure Bay Hotel & Convention Center

Project-scoped agents stay inside this project. All-projects agents follow your
account across projects.

1
1]
kL

(]

Scope
Project only h

This agent will be visible for Azure Bay Hotel & Convention Center.
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Review a structured output before reuse

Follow the steps in order: every Al answer remains a draft until human review is complete.

—90—000000

Summary and findings

Read the main message, then separate verifiable facts from model interpretation.

Decisions to take

Identify what requires approval, arbitration, project owner review or stakeholder sign-off.

Evidence and citations

Open cited sources and verify that they really support the conclusion.

Freshness
Classify information before reuse: Fresh Aging Stale Conflict

Confidence

Use confidence as a prioritization signal, never as automatic approval.

Missing information

Complete knowledge, request a source, or keep the answer exploratory.

Next actions

Choose only after review: PM Document, Al Log audit, approval action or project follow-up.

Human review is required before publication

No Al output should become a final deliverable without evidence, context and decision review.
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p ProPM Agent

Al delivery cockpit

CURRENT PROJECT

Azure Bay Hotel &
Convention Center

Open workspace
Dashboard
Projects

‘Workspace
Knowledge

Agents

~
v

Reports & artifacts

Al Leg

Portfolio Command Center

Platform Administration

User

mockuser@®
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ect, and keep transverse or

vhere the domain

custom agents for cases

coverage really fits.

SEARCH ROSTER

B —

default  all-projects  enabled

Schedule Lead

Establishes timelines, sequences work, and
supports the coordination of activities....

default  all-projects  enabled

Finance Steward

Manages budgeting, cost performance,
financial stewardship, and investment...

default  all-projects  enabled

Stakeholder Engagement Lead

Engages individuals and groups to support
shared understanding, collaboration, and..

default all-projects enabled

Resource Manager
Plans and manages people, materials,
tools, and facilities required for project..

default  all-projects  enabled

Risk Manager
Addresses uncertainty, threats, and
opportunities through proactive planning...

default  all-projects  enabled

Loyl Jasiaid] wldos o ol oSoy

Holistic View: Focus on Value: Embed Quality: Be an Accountable Leader: Integrate Sustainability: Build an Empowered

Culture.

CURRENT PROJECT

Azure Bay Hotel & Convention Center

Kind: default  Scope: all-projects

Kind tells you whether the card is standal

domains tell you what work it is meant

Chats (2 New @
ea @
Construction risk review Rename

21 avr. 2026, 13:33

Status: enabled

ustom,

Delete

Domains: Risk

pe tells you where it can be used, stat whether it is current lable, and

Risk Manager Unava

Voice input is ready in this browser.
Use the microphone to append speech to the composer, then send when the prompt looks
right.

Update top 5 construction risks for the next two weeks with owners and

mitigations.
3:29

i Risk Manager

Top risks (2-week horizon):

1) Utility relocation delays (Owner: Construction Manager)
2) Chiller delivery slippage (Owner: Procurement Lead)

3) Skilled labor shortage (Owner: Contractor PM)

4) Late authority inspections (Owner: Permitting Lead)

5) Access road conflict (Owner: Site Logistics Lead)

Mitigation cadence: daily site sync + weekly RAID review.
Tokens: 562

Trace ID: trace-demo-hotel-risk-8e1

Unified run flow
Chat -> Run -> Structured output -> Artifact -> PM Doc -> Knowledge

‘Open Knowledge
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first controls review.

Onrner: Procurement Lead Level: program  Due: 2026-01-13

Assumptions

* Authority inspection slots remain available through the planned
enabling-works window.

Missing information

* Confirm final sponsor attendance and decision authority for the
kickoff SteerCo.

Watchpoints

* Long-lead equipment exposure should remain visible until
procurement awards are contractually locked.

Evidence

Project Charter

blob://demo/demo-hotel-@81/@l-project-charter.md
Fresh Authority 5

Authorize and govern the delivery of a 220-room upscale
urban hotel, conference center, and wellness facilities.

System: Knowledge

Master Schedule

blob://demo/demo-hotel -@81/84-master-schedule.md
Aging Authority 4

Commissioning complete remains targeted for 2028-03-15
with a recovery trigger when 5PI < 0.95.

System: Schedule
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Sovernance policies

Configure governed connectors, destinations, action policies, rendering profiles, freshness constraints, and notification digests.

CONNECTORS DESTINATIONS ACTION POLICIES RENDERING PROFILES NOTIFICATION SETTINGS

3 2 2 2 1

Review and save each governance object independently so connector posture, routing destinations, action boundaries, rendering behavior, and notification rules stay
easy to audit.

GOVERNED ACTION TYPES

Publish artifact to SharePoint Send Teams message Send Outlook message Create Jira ticket Create Azure DevOps ticket Create calendar follow-up

Connectors (0 f
3 configured

Status, execution mode, environment, and scope posture for connector-backed actions.

Microsoft Graph / SharePoint Jira Enabled  Mock  Freshness: Aging
graph-sharepoint-primary = Microsoft Graph / SharePoint Jira-primary = Jira
Enabled Mock Freshness: Fresh
Name (2) Connector type ()
@ @ i i
Name (2 Connector type (2 Jira Jira v
Microsoft Graph / SharePoint Microsoft Graph / SharePoint v N
Description (2}
Description (%)
Status (@) Execution mode (%)
Status (2} Execution mode (2) Enabled v Mock v
Enabled b Mock b d N =
Environment (2 Fixture reference (2
Environment (2 Fixture reference (2 :
Custom environment v| | delivery-board
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p ProPM Agent
Al delivery cockpit 3 Ocean 7a English @ Help Health
Azure Bay Hotel & Convention Cent (%) figmes Gl e K 4 RKitoe
commands Qo
CURRENT PROJECT
Azure Bay Hotel &
Convention Center

Reports & artifacts
Review structured drafts, trace lineage back to agent runs, and manage DOCX/XLSX-ready outputs without breaking the conversational workflow.
Dashboard
=4 2) HELP
Projects @ Help
Reports overview
Workspaca The Reports page is the review hub for PM artifacts, drafts, finalized outputs, and knowledge handoff.
Knowledge Reports overview Report filters Review actions Artifact version
Agents
( g Reports & artifacts How to read an empty Reports page
An empty list usually means this project does not have any materialized PM documents yet. Demo walkthroughs and test environments may show seeded drafts or artifacts that
Al Log are not present in every live environment.
Portfolio Command Center
DRAFT REVIEW QUEUE FINALIZED OUTPUTS N KNOWLEDGE VERSIONED ARTIFACTS
Platform Administration
Drafts waiting for review, approval, or Compatibility-final PM Docs ready for Artifacts already linked back into Qutputs carrying artifact ids, lineage,
publication. downstream use. project knowledge. or version metadata.
All categories ~ Any creator v Any status »
Showing 1 to 10 of 12 res Refresh

User

Title Category Status  Updated Creator Finished by Actions
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- Back to reports hub

Procurement Plan

Procurement Management Plan Draft vl artifact-dem run run-gal

HELP

Report editor overview

The editor lets users update one PM document while keeping artifact context and review tabs nearby.

Report editor overview Metadata fields Document title

Document status Document category

Use the rich text editor for DOCX-ready drafts. Basic formatting is saved back into the source
markdown automatically.

Diff summary: Draft created for Procurement Plan. Review generated deltas before publication.

Title @ Status (@
Procurement Plan Draft v
Category @
Procurement Management Plan
Content (rich text for DOCX) & 1:24:45 « Updated: 2026-04-21 12:2%:45
Visual HTML Markdown
B 1 u S <f> Insert link Paragraph e =
= 1 - Thbl Undo Redo

el sy osllaoYl 3l Jang o ladl

Download X Add to Knowledge Copy Markdown Delete

Help

Source markdown Save changes

Artifact context

Compatibility metadata that links this editable draft back to
the artifact lifecycle.

ARTIFACT ID
artifact-demo-hotel-881-pm-doc-812

ARTIFACT VERSION
artifact-demo-hotel-881-pm-doc-812-v1

SOURCE RUN
run-8e1

RENDERING PROFILE
docx-default

Artifact review Status: Draft

Review preview content, compare draft  Version: vi
deltas, and inspect lineage before

publication artifact_oc-e12
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Dashboard
Projects
Workspace
Knowledge
Agents
Reports & artifacts
( @© Allog
Portfolio Command Center

Platform Administration

Azure Bay Hotel & Convention Cent

Al Log

Runs + activity timeline for this project.

@ HELP

Al Log overview

Al Log overview

Runs Activity

Created

2026-04-21 08:47:25

2026-04-21 07:47:25

3 Ocean F English @ Help Health
Press Ctrl+K / =K for

commands [;\o

Refresh
Help
Al Log provides an audit trail for runs, activity events, artifacts, freshness, and provider transparency.
Event audit Run identifiers
All agents 6.3 All statuses v
Agent Status Cost Run Id Actions
Schedule Completed 884 tokens - 3 calls run-8e3 Details
Risk Completed 917 tokens - 3 calls run-8e2 Details
Orchestrator Completed 1432 tokens = 5 calls run-8el Details

2026-04-21 06:47:25
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Portfolio review workflow

Compare projects only after confirming scope, signal profile, threshold and evidence quality.

Project selection

Choose portfolio, scope and projects to compare before reading indicators.

Signal profile

Select the signals that matter: risk, schedule, evidence, blockers and project health.

Cohorts

Group comparable projects to avoid mixing non-equivalent contexts.

Outlier threshold

Set ranking sensitivity before interpreting deviations as priorities.

Outliers and evidence

Inspect the strongest deviations with their evidence before drawing conclusions.

Follow-up decision

Open project details, create a review action or prepare a PM Document based on evidence.

—0-0 0000

An outlier is a review priority, not an automatic conclusion

The final decision depends on evidence, project context and human validation.
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ockpit

CURRENT PROJECT

All projects

Dashboard

Projects
Workspace
Knowledge
Agents
Reports & artifacts
) Allog
(‘ Portfolio Command Center

Platform Administration

All projects @

Portfolio Command Center

Compare selected projects with configurable signals, narrative explanations, and drill-down evidence instead of a fixed red-

amber-green scorecard.

@ HELP

Portfolio overview

Press Ctrl+K / %K for
commands

Ocean

Portfolio comparison helps users compare projects against a lightweight, configurable signal model.

Portfolio overview Saved cohorts Project selection

How to interpret Portfolio

Signal profile  Minimum severity

Overall outlier threshold

% English @ Help

Manage projects

Health

Refresh comparison

Help

Comparison results Comparison readiness

Portfolio is a transverse comparison surface for PMO-style review. Empty or quiet results can mean a restrictive selection, limited evidence, or genuinely stable projects, so treat
it as a comparative decision aid rather than a universal health verdict.

Use this page for cross-project comparison and P}

Cohorts

Save reusable project groups with a comparison
profile.

Saved cohort

Ad hoc comparison v

Cohort name

when you need one project's

Comparison ready

documents, appr¢

or execution context

12 of 12 selected - 7 signals selected - Minimum severity: Show all severities

PROJECTS COMPARED

12

Accessible projects in
the current
comparison

OUTLIERS

4

Projects exceeding
the active signal
profile

SIGNALS ENABLED

7

Comparative
indicators currently
applied

EVIDENCE GAPS

46

Signal / project
combinations
reported as
unavailable
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Cohorts

Save reusable project groups with a comparison
profile.

Saved cohort (2
Ad hoc comparison v
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Description

Delete cohort
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Al delivery cockpit 5 Ocean % English @ Help Health
) p Press Ctri+K / #K for
Azure Bay Hotel & Convention Cent )]
commands (5]
CURRENT PROJECT o
Azure Bay Hotel &
Convention Center

© PLATFORM ADMINISTRATION = READ-ONLY ADMIN
“ VIEWER
Dashboard . . . . .
One coherent administration shell for integrations, Al, and ~ Refrosh
Projects - H
} subscription control
Workspace Platform Administration keeps technical configuration, Al provider setup, and seat administration in one place. Platform Integrations is
split into Execution Connectors and Ingestion Providers, while the overview shows the active commercial plan and seat usage.
Knowledge
Read-only admin viewer mode
Agents

Only a subscription administrator can change these settings.

Reports & artifacts
Some Platform Administration data could not be loaded. Available sections stay usable, but missing domains remain in an error state until the backend responds again.

Al Log

Portfolio Command Center

@ HELP Hel
( 8} Platform Administration P
Platform Administration overview

Platform Administration is the central setup surface for tenant integrations, Al providers, subscription rules, and audit

history.
Platform Administration overview Execution connectors Ingestion providers Al provider settings Audit and activity Tenant plan and licensed users
Platform Integrations Al Provider Settings Audit & Activity
User Execution Connectors 47 Ingestion Providers & Effective Al provider ¢: Subscription plan @
mock.,
. .
0 0 Unavailable Unavailable
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Convention Center

© PLATFORM ADMINISTRATION = READ-ONLY ADMIN
© VIEWER
Dashboard . . . . .
One coherent administration shell for integrations, Al, and & Refresh
Projects - H
g subscription control
Workspace Platform Administration keeps technical configuration, Al provider setup, and seat administration in one place. Platform Integrations is
split into Execution Connectors and Ingestion Providers, while the overview shows the active commercial plan and seat usage.
Knowledge
Read-only admin viewer mode
Agents

Only a subscription administrator can change these settings.

Reports & artifacts
Some Platform Administration data could not be loaded. Available sections stay usable, but missing domains remain in an error state until the backend responds again.

Al Log

Portfolio Command Center

@ HELP Hel
( €3 Platform Administration P
Platform Administration overview
Platform Administration is the central setup surface for tenant integrations, Al providers, subscription rules, and audit
history.
Platform Administration overview Execution connectors Ingestion providers Al provider settings Audit and activity Tenant plan and licensed users
@ Platform Integrations Al Provider Settings Audit & Activity
U User Execution Connectors 47 Ingestion Providers & Effective Al provider + Subscription plan @
mock.user@contoso.c
. .
0 0 Unavailable Unavailable
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New Marketplace deployment

Create a separate deployment for the new plan.

Subscription, group, region
Keep target Azure scope explicit.

Use new names

Different app and managed group names
avoid confusion during cutover.

Review and create

Only after all Basics fields are valid.

el oo bl e as Ll aiudl jued sa50=Jl Managed Application J Lilixe lowl poxiwl
Jao Yl

Attach existing ProPM data , Lzl - 3 6gla=dl

resources
9 Attach existing ProPM data resources ,i>| .Application Settings cugs 9
asilog Marketplace o 830> Managed Application giogll laa ¢winiy .Installation mode
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Home * ProPM Agent

Create ProPM Agent

Envirenment Mame* (O | prod |

Installation mode (& | Attach existing ProPM data resources hv4 |

Attach mode creates a new Marketplace Managed Application and application tier for the selected plan, but connects it
to the resources used by an existing ProPM deployment. Enter the previous Managed Application resource 1D so ProPM
can read its recorded deployment outputs and discover the actual data resources, including when the previous
deployment is also an attach deployment. Keep the previous deployment stopped or read-only during cutover to avoid
two app tiers writing to the same data.

Previous ProPM Managed Application
resource ID* (O

Advanced overrides: leave the resource 1Ds below empty to auto-discover the ProPM resources from the previous
deployment outputs. Fill a field only if the previous deployment outputs are unavailable or the data resources are
externally managed.

Existing Storage account resource ID | |
(optional override) ©

Existing Azure Al Search service resource | |
ID {optional override) ()

Existing SQL server resource 1D (optional | |
override) (D

Existing SQL database name (optional | |
override) @

Existing Cosmos DB account resource ID | |
{optional override) ©

Existing Document Intelligence account | |
resource ID (optional override) (D

Existing Service Bus namespace resource | |
ID {optional override) ()

oo ) [ I

639>goll LLlull 5,lg0 Jgo>
anogill S le el JasJl

Gudaill asda) 5w by Wl Lowl posiwl ol prod  Jis caiul) juad ewl pey Environment Name
Basazdl . test 3i uat

ol sy e ol salasdl i) aoaziwl Attach existing ProPM o Installation mode
839250 wlily go ol jiwl gs)luw .data resources

Gulaill Properties o JoJI 1d sl 2 well JoJI Resource ID ey Previous ProPM Managed

Managed ,i Lhss ol S>3 Y L guludl ProPM Managed Application Application resource ID
.Resource Group Frm||

D3 5] aas ool Lol usl L s a5 il ol o) Resource ID y Existing Storage account

s aeadl lls gl (el CoLawsyI 29> 9l resource ID (optional override)
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Azure Al aoxx) Resource ID
.829>90ll Search

SQL el Resource ID

25750l

839290l SQL 825 ounl

Cosmos wlw=) Resource ID
.29>90ll DB

wLlw=) Resource ID
Document Intelligence

29> g0l

Service Bus J Resource ID
.D9>90ll NaMespace

el

Jea=Jl

Existing Azure Al Search
service resource ID (optional
override)

Existing SQL server resource ID
(optional override)

Existing SQL database name
(optional override)

Existing Cosmos DB account
resource ID (optional override)

Existing Document Intelligence
account resource ID (optional
override)

Existing Service Bus
namespace resource ID
(optional override)

Sl el OIS 13] laas Joazmll o ol .Yl plaso (9 48,9 donraioll Override Joi> J il
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Microsoft Azure £ Search resources, services, and docs (G+;

Home * ProPM Agent

Create ProPM Agent

Existing Event Grid topic resource ID |
{optional override) (O

Black previous deployment during
cutover (@

Platform Administration Entra Group | |
Object IDs* (O

Platform Administration Bootstrap Users | |
{optional) ()

Allow Azure REAC admin recovery (D)

Reuse previous Al provider configuration

@

Al pravider fields are hidden for this update. ProPM will reuse the previous deployment's Al provider metadata and the
existing Platform Administration configuration stored with your attached data. You can change Al settings after
deployment from Platform Administration.

CORS Allowed Origins (@ |

Enable alerting (Azure Monitor) (&
Enable debug logging © ]

One secure SQL input is still required for attach updates: enter the existing ProPM SQL admin password so the new
application tier can connect to the reused database. This password is not exposed by ARM outputs and cannot be read
from the previous Managed Application because the managed resource group is protected by Azure deny assignments.

Password * (O | |

Confirm password * (2 | |

VNet CIDR* (3 | 10000116 |

Previous | | Mext | Review + create

asaiollg cutover Jgo>

avo gl wiSS bl ol il Jea=dl

bl of (laldl ColawsYl Jaws 15] Y1 L, 18 oSl Event ggiog90] Resource ID y Existing Event Grid topic
Laogall acall 29> 90ll Grid resource ID (optional

override)

Lewai wlldl 9 &SIl o Gulas isilo gioy slsT as, Ludl asu! ozl alzs wogo Y Block previous
s sel,all leleo | of asybudl atull cadgl «JyuS . saxill @ deployment during
cutover

.ol slowl s (Object IDs o Entra wlegazol Object IDs o Platform Administration

Ldvaiall 8L aolRl Entra Group Object IDs
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Platform Administration

Bootstrap Users (optional)

Allow Azure RBAC admin
recovery

Reuse previous Al
provider configuration

CORS Allowed Origins

Enable alerting (Azure
Monitor)

Enable debug logging

Password

Confirm password

VNet CIDR
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Al Provider Settings

Follow the administration sequence: an Al configuration is reliable only after validation, testing and controlled activation.

s laoYl 53l 5950

Provider type

Select Azure OpenAl, OpenAl-compatible, OpenRouter or another allowed provider.

Configuration
Enter endpoint, model or deployment, API version and requested authentication mode.

Save

Store the settings before running any technical checks.

Validate
Check required fields, formats, provider consistency and prerequisites.

Test
Run a functional check before activation to confirm that the provider responds.

(" aoe )
Activate
Activate only the configuration that has been saved, validated and tested.
S J
Ve )
Verify in Al Log
Confirm the provider actually used by runs and keep the audit trail.
k J

Do not copy secrets, API keys or tokens into tickets

Use secure references and contact support only with non-sensitive information.
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.as,Ludl ProPM Managed Application J J.sJI Resource ID J;'gi .
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.VNet CIDRg SQL 9,0 aolSg asl,allg CORSq 6,15Y1g cutover g1, .7

.Review + create ,i>| .€

n

Lbdl Loyl - 1 cannaudl aslio
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Home * ProPM Agent

Create ProPM Agent

Environment MName* (O | prod |

Installation mode (& | Attach existing ProPM data resources e |

Attach mode creates a new Marketplace Managed Application and application tier for the selected plan, but connects it
to the resources used by an existing ProPM deployment. Enter the previous Managed Application resource ID so ProPM
can read its recorded deployment outputs and discover the actual data resources, including when the previous
deployment is also an attach deployment. Keep the previous deployment stopped or read-only during cutover to avoid
two app tiers writing to the same data.

Previous ProPM Managed Application
resource ID* (D

Advanced overrides: lzave the resource |1Ds below empty to auto-discover the ProPM resources from the previous
deployment outputs. Fill a field only if the previous deployment outputs are unavailable or the data resources are
externally managed.

Existing Storage account resource 1D | |
{optional override) @

Existing Azure Al Search service resource | |
ID (optional override) (O

Existing SQL server resource ID (optional | |
override) (0

Existing SQL database name {optional | |
override) @

Existing Cosmos DB account resource 1D | |
(optional override) ©

Existing Document Intelligence account | |
resource ID (optional overnde) ©

Existing Service Bus namespace resource | |
ID {optional override) (@

Previous | | Next | Review + create
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Environment Name

Installation mode

Previous ProPM Managed
Application resource ID

Existing Storage account resource ID
(optional override)

Existing Azure Al Search service
resource ID (optional override)

Existing SQL server resource ID
(optional override)

Existing SQL database name
(optional override)

Existing Cosmos DB account
resource ID (optional override)

Existing Document Intelligence
account resource ID (optional
override)

Existing Service Bus nhamespace
resource ID (optional override)

Previous

Next

Review + create
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Microsoft Azure

X Search resources, services, and docs (G+,

Hoeme * ProPM Agent

Create ProPM Agent

Existing Event Grid topic resource ID |
{optional override) ©

Block previous deployment during
cutover (@)

Platform Administration Entra Group | |
Object IDs* (@

Platform Administration Bootstrap Users | |
{optional) @

Allow Azure REAC admin recovery O
Reuse previous Al provider configuration

@

Al provider fields are hidden for this update. ProPM will reuse the previous deployment's Al provider metadata and the
existing Platform Administration configuration stored with your attached data. You can change Al settings after
deployment from Platform Administration.

CORS Allowed Origins @ |

Enable alerting (Azure Monitor) &
Enable debug logging @ I:l

One secure SAL input is still required for attach updates: enter the existing ProPM SQL admin password so the new
application tier can connect to the reused database. This password is not exposed by ARM outputs and cannot be read
from the previous Managed Application because the managed resource group is protected by Azure deny assignments.

Password * (D | |

Confirm passward * (O | |

VNet CIDR* (@) | 10.0.0.0/16 |

Previous | | Next | Review + create

arogall iS5 blo well] Jaxl

laldl ClausYI Jsuws e Laid odol Event gsiog90) Resource ID y Existing Event Grid topic
29> 90ll Grid resource ID (optional

override)

Lewas oLl 8 ajlgiall &SIl gioy izl bl ai bl asl la> wwogo Y Block previous deployment
a during cutover

.ol slowl ¥ .Object IDs paziw Entra wleso=ol Object IDs Py Platform Administration Entra
Laaiall 8,1l asl=l Group Object IDs
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Dashboard reading order

Start by confirming the project context, then read status, activity and available shortcuts.

Q Active project ° Project metrics ° Health and alerts
Every metric, agent run and _> Check progress, blockers, _> Confirm platform health,

document depends on the risk indicators and missing notifications and warnings

selected project.

evidence signals. before troubleshooting.

° Recent activity a Action shortcuts

Review recent runs, imports, Open knowledge, agents,
documents and actions to PM documents or actions
understand what changed. from the current context.

If the page looks empty, first verify the active project and your role
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http://127.0.0.1:40291/propm-agent-docs/ar/projet-actif-et-creation-projet
http://127.0.0.1:40291/propm-agent-docs/ar/connaissance-documents-et-imports
http://127.0.0.1:40291/propm-agent-docs/ar/signaux-et-notifications

